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Laurel Ridge Elementary PTA General Meeting Minutes 
September 28, 2021 / 6:30 PM / Via Zoom (due to COVID-19 pandemic) 

 
 

CALL TO ORDER 

Call to Order 

Miriam Bell (President) called the meeting to order at 6:32 pm. 

A quorum was established. 

 

AGENDA 

 
1. President’s Update 

 
• LRES Community Needs Survey results to guide planning (including tonight’s invitation of District 

representatives) and prioritize purchases. 
• Check out our new Spirit Wear Store available until October 1st 
• Get involved! Join a committee! Committee reports will be available on the Eagle Flyer  

 

2. Approval of Past Minutes  

Walaa Elbedewy (Secretary) moved to approve the minutes of the last meeting (8/17/21).  

The minutes were posted and have been available on the PTA website for review. No corrections or 
additions were made by the attendees.  

Hearing no objections LRES August 17,2021 General PTA Meeting minutes have been approved as 
distributed. 

 

3. Treasurer’s Report 
 

The Treasurer’s report was presented by the Treasurer, Dori Greene.  
 
Report Period 6/1/21 to 9/28/2021  

•Beginning Balance 6/1/21 - $36,544.63  
•Expenses - $5,579.10  
•Income - $7,245.94 
Ending Balance 9/28/21 - $38,211.47 

 

4. Principal’s Report 
 

• Instruction 
i) Vacancies 
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▪ Current positions hoping to fill: paraprofessionals, pre K, special education, and 

part time custodial  
▪ Cafeteria staff is full and introduction of new assistant manager to be shared 

later this evening. 
ii) Data driven decision making. All students at all costs. Finding where every student is 

and moving them forward.  
iii) First day to have a substitute to cover an absence.  

 

• Operations 

Thank you to Mr Arnold and Mr Hawkins.  

▪ Playground equipment: We have been working on getting the needed piece on the 
playground for 1.5 years. While putting the piece on the playground a screw broke and are 
currently waiting to hear back from the company about options . 

▪ Operations in building: It’s an odd place to be to have not issues with HVAC. Fully functional 
and have not had any issues. 

 

▪ COVID mitigation: Kudos to my team regarding record maintenance, contact tracing has 
been a breeze. Principal Shrock feels confident in reporting and identifying students based 
on the protocol following. Shout out to the teachers and team. When students are 
identified, asked to quarantine/isolate, teachers are doing their best to keep them 
connected and caught up. 

 

▪ Special thanks to PAC-PTA ad hoc COVID committee. The cafeteria is the biggest concern, 
steps in place to circulate fresh air, lay out of tables to have increased space, continuing to 
get feedback. This allows our teachers to have duty free lunch.  

 

• Climate 
 
▪ Excited about new PAC members that will be joining and continuing the current momentum.  
▪ Boosterthon  

o in 50 states challenge, got 40 states and 4 countries 
o Student registration (log in and profile) 96% of students register  
o 75% had pledges 
o 100% student participation at fun run. Initially, there was apprehension regarding 

exposure risk and physical lay out of the event. Plan B was dance option for families 
who would have preferred an indoor more separate option. No one opted out.  

o Incredible day, energy was high. 
o Pledges $19,100 
o Corporate matching $2,500 
o Total takeaway: $21,600. Exceeding amount raised in 2019. 
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Motion: 
Principal Shrock moved to amend LRES 2021-2022 budget with $21,600 raised by a boost (Boosterthon) 
Seconded by: Maria Davila  
No opposition 
Motion Passes 

 

5. PAC Ad hoc COVID-19 Committee Report 

Report presented by Mandy Betts on behalf of the ad hoc committee 

The ad hoc committee works to improve mitigation at school, ways to continue to protect  staff and 
students. The committee meets weekly with Principal Schrock and PTA. The committee had been 
exploring adding HEPA room portable purifiers in classrooms and cafeteria. Statistics were provided 
about added effectiveness of using HEPA purifiers along with masks, as methods of layered 
mitigation. 
 
The ad hoc committee, Principal, PTA, and parent and HVAC specialist Marc Dahir to identify HEPA 
purifier units. Room parents have begun to crowd source for home rooms. For common areas, 
boosterthon funds should be able to provide for purifiers in cafeteria and other non-home rooms. 
Currently, waiting to get a quote and community discounts from Home Depot. Also working on 
future plan to get filters to replace filters for ongoing efficiency of purifiers. 
 

 

Questions regarding approving Boosterthon funds to purchase Air Purifiers 

Lauren Haws: In favor of funding the project, do we need to specify a dollar amount for the project, 
and if there is an excess amount after purchasing purifiers, will extra be allocated within the budget? 
 
Principal Schrock: Yes, it was discussed this was discussed at the executive board level. 
 
Stephanie Bialek: Is there money available, Mr. Arnold, from the district for the air purifiers, if we 
have and should we be shouldering the whole cost, if there is money in the District? 
 
 

6. DCSD Discussion 
 
Mr. Trenton Arnold- Regional Superintendent responded to questions that PTA had compiled and sent 
to him and Mr. Lemuel Hawkins- Project manager. Mr. Hawkins addressed questions that fell within his 
work scope. 

 

Surveillance Testing and Vaccination 

https://www.dekalbschoolsga.org/covid-19-health-and-safety/ 

District had conversations about surveillance testing. District is partnered with the Department of Public 
Health, setting up mobile units for vaccination, surveillance, and COVID testing throughout several sites 
by the District.  
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Working with Board of Health to provide testing, vaccination, and monitoring. We have not reached the 
point to provide in house services.  

 

COVID Metrics and Remote Learning 

The district in consultation with medical advisory committee have shied away from metrics associated 
with shutdowns. In the past, specifics were used, and those values were consistently changing. A metric 
table has been set up looking at different levels from classroom to district level. The district looks to see 
if a specific level needs a shutdown depending on substantial impact to the operation of that level. We 
did have a school shutdown because several staff members and students became cases, and there was 
close to 100 close contacts which was not conducive for the school to continue to operate, pivoted to 
virtual. This plan allows for decisions to be isolated by site. 

 

Staff shortages and Covid mitigation 

There is a desire for parents to continue to volunteer and serve the schools. It is under review with 
senior leadership, the difficult part is to set processes to have vaccination cards presented, personal 
medical information gathered, and to determine what the actual volunteer work is. We are taking a 
close look at this and understand that this is a strong desire in our community. It is not a no, but it 
something we are looking at now.  

 

If a class is outside for lunch, a staff member must be monitoring students along with the volunteers. It 
is a legal obligation.  

 

LRES HVAC condition, CARES, and COVID mitigation 

LRES slated to get HVAC work. Replacing a HVAC system is not a simple over the summer project. Pairing 
this up with the start of pandemic, even if we had the project set to go, it was very likely that we would 
still be working through the HAVC replacement. We have maximized the capacity of the current system 
through filtration systems. The MERV filters currently used are MERV 11, 13 and may be 15- calibrated 
to be used, maximizing air flow and filtration, and not causing decrease in capacity of the system. 

 

Mr Hawkins added that the filters do work to combat COVID 19 and other viruses. Yes, there is a 
complete system scheduled to be installed at LRES. The process is out to bid, contractors selected, and 
getting that scheduled. This must be while school is out, scheduled for Summer 2022. It will be handled  
by the SPLOST team. I have seen the drawings and LRES is getting a new system, hopefully by this time 
next year we will be getting a new HVAC system. 

 

Ms. Arnold: In regard to eating in the cafeteria, yes, it’s safe as long as we are following mitigation 
strategies. CDC changes values on mitigation practices. Children are able to eat with each other. The 
district feels these protocols are safe. We don’t see any outbreaks or concerns. Laurel Ridge has one of 
the lowest numbers of student and staff reported cases.  
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I am also looking at strategies being used at schools’ cafeterias. Duty free lunch is used as a planning 
period and is needed for elementary school teachers, duty free lunch a required by law. This ties into 
the complexities that principals must consider. Teachers are working hard to address the needs of the 
students and this time is needed for them to be able to plan, and collaborate properly with parents.  

 

Added from chat section: Cafeteria tarps acquired to use on cafeteria stage-thanks Jarrett Jackson. 
Currently, there are now 3 tables on the stage (allowing for spacing out in the cafeteria for COVID 
mitigation). 

 

Aftercare 

Aftercare needs teo things: 1. Staff willing to take part; 2. Families willing to pay. LRES is not the only site 
without aftercare. Without staff being available to function then aftercare cannot function. We have 
looked into options with Ms. Schrock, but options are just not meeting expectations. We have to make 
sure that all that is in place and correctly provided. As far as district having a larger scale response, that 
is not in place now. We leave it as a local school option. 

 

Dr. Ana Skold comment: Cafeteria situation is considered safe by CDC standards. I would like to make 
commentary that is not accurate. 

 

Mr Arnold: I was referencing the change in how CDC determines mitigation for various age levels and 
have not given guidance on whether cafeterias should be open or not. They have changed the student-
to-student transmission from 6 feet to 3 feet for close contact.  

 

Windows  

Mr. Hawkins: Timeline 2 classrooms at a time to allow the least amount of disruption for the students. 
Installing windows at an institutional level is not a simple window replacement. These windows are 
measured individually, and each strip of metal and glass is customized to be used together and placed. 
The lack of availability of steel and construction was at an all-time high, leading to prolonged shipment 
times from 1 month to 6 months. I have inserted myself and have direct contact with the supplier to get 
windows completed in a timely manner. We do have a shipment coming October 1st. Besides having 
solid windows to replace, egress/removable windows is also in the project. 

 

Lead in the windows and what we assume throughout the entire window, there is an environmental 
servicing company in the process. The demolition team has a environmental  clearance. Once windows 
are removed, environmental inspector comes to site. Once approval is issued, then followed by the next 
stage of fabrication and installation of windows, encapsulation and keeping materials in each room. 
Each room is courted off.  

Photos can be emailed and distributed. 3 HEPA filters  are running at same time, no particles are being 
released into the classroom or the HVAC system. 
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An environmental firm performs a daily environmental sweep of the classrooms while windows are 
being replaced and nothing is getting outside. I want assure that every step that can be done has been 
made to keep children safe. I do understand the power washing started this particle process. Dekalb was 
painting schools. If particles come off, an environmental team comes out to check. We understand that 
there’s subject matter experts in the community, rest assured that we do take care and have processes 
in place, especially with schools of the age of LRES. 

Mr. Arnold: He noted that having been one of the first people being contacted on this, we started 
moving on this as soon as we got information about this. We own that that it was not handled in the 
best timeline or fashion. Parents were not ignored. We never ignore parents, we use the input, 
expertise, and help strategize and guide.  

Mr. Hawkins: Because of the delays we came up with stop gaps, in order for future construction to move 
smoothly, I have required to obtain all materials at one time and fabricate windows all at one time. 
Once windows come out, environmental inspection is carried out, and placement occurs. 

 

2 classrooms/week to be completed sometime in January. If all materials and weather stays within  
normal. There will not be any men walking inside with the children, there’s no work that takes place 
during school hours. They work all weekeends, and holidays other than Thanksgiving and Christmas.  

 

The longer time they work the less  money they make. It is in their best interest that they complete work 
as soon as possible. 

 

Current status: 2 classrooms completed. Media center should be open by 2nd or 3rd week of October 
once egress window are in. 

 

CARES 

https://www.dekalbschoolsga.org/cares-act/ 

From a broad lens, district is looking at utilizing CARES funds for various maintenance, operational, 
COVID response for schools. 

Regional level, historically reginal superintendent was given a limited budget. Our budgetary amount is 
very small $8000 each year. 

This year thanks to CARES and this provided each region with $150,000. Mr. Trenton put on his 
principals hat, people that really know best are the teachers, pick the supplies you need and we will 
reimburse you. I divided the amount among region 2.  

 

The dollar amount allocated is $5,300 (25 sites and 3 charters/$150,000). There was a dollar amount last 
year, and there may be more.  

 

Mr. Hawkins: In response to the end date of HVAC project noted as Summer 2023 at the last townhall: 
End date for HAVC hoping by end of next summer. Slated day after classes end next May, goal to end by 
summer.  
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Facilities 

o Fire sprinklers, alarms, strobe replacement: 

Mr. Hawkins: I am not the fire safety inspector, but had a conversation with the person in charge (Mr. 
Druid) at the school. We pulled up the original drawing of the school.  

The school is in compliance at this time because the school was constructed without sprinklers. It’s 
grandfathered in. We are moving forward with the strobe lighting, security safety measures, and all of 
that has been included in the SPLOST project. Sprinklers for the building is not one of the projects right 
now. It is deemed safe because of the size of the building, sprinklers are not needed. It is also one of the 
reasons egress windows were included in the windows project. 

I will send an email to Mr. Druid to provide something in writing, pass it own to Ms. Schrock, to pass on 
to you. 

 

o ADA compliant restrooms 

Mr. Hawkins had this conversation with Mr Druid: a couple need to be changed, we have designs for 
these bathroom. Not all need bathrooms are not in compliance. 

He noted he get this information to us, no later than tomorrow 

 

7. Sustainability Committee Report 
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A motion was made after hearing our district representatives regarding the availability of CARES funding 
and availability to pay for purifiers. 

Dori Greene moved to allocate money raised from Boosterthon toward covid mitigation, and teaching 
and class enhancements 

Seconded by: Stephanie Bialek 

No objections 

Motion Passes 

 

 

8. Announcements 
 

2021-2022 LRES PTA General Membership Meetings 
 

• November 16, 2021 

• January 18, 2022 

• March 15, 2022 

• April 19, 2022 
 

All meetings are scheduled to begin at 6:30 pm and are tentatively scheduled to be held via Zoom 

ADJOURNMENT 

Miriam Bell (President) adjourned the meeting at 8:10 pm 

 
END OF MINUTES 
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